ISFAA PROPOSED BYLAW CHANGES
March 2024

AMENDMENT CATEGORY: Officers, Executive Committee, and Committees

Purpose: The proposed amendments will update officer, representative, and commissioner
descriptions to better define terms of services and transitions as well as how the Corporation
should handle vacancies and candidates for election. The updates also provide more consistency
in the way in which elected and appointed positions are described. The proposed amendments
will remove, as much as possible, references to specific committee names or committee functions
in order to better allow the Association to be more flexible with organizational structure in order
to best meet the needs of our members and students.

OVERVIEW OF CHANGES:

Strike the current language in Article V and replace with language that will better define
officer positions, terms, and transitions as well as provide clarify on approach to vacancies
and re-election.

Update the language in Article VI to better align bylaws with officer responsibilities and to
separate responsibilities from specific committees.

Update the language in Article VII to better align the bylaws with the at-large
representative and Commissioner positions and to clarify that officers are not
compensated for service.

Update the language in Article VIII to update Commission names and to allow flexibility in
terms of Commissioner responsibilities.

Update the language in Article IX to better align bylaws with Corporation practices and to
allow greater flexibility in the creation of committees to address the needs of the
association.

PROPOSED CHANGES: Starting on pg. 2

UPDATED BYLAWS, IF APPROVED: Starting on pg. 13



PROPOSED CHANGES:

ARTICLE V - OFFICERS




SECTION 1. Names of Officers
The officers of the Corporation shall be the President, President-Elect, Immediate Past President,
Secretary, Treasurer, Treasurer-Elect and Immediate Past Treasurer.

SECTION 2. Length of Officer Terms

All officers of the Corporation shall be elected from among the Regular Members of the Corporation. The
President, President-Elect, Immediate Past-President, Treasurer, Treasurer-Elect, and Immediate Past
Treasurer shall serve for one (1) year terms or until a successor is elected. The Secretary shall serve for a
two (2) year term or until a successor is elected.

SECTION 3. Start of Officer Terms
The term of office for elected officers shall begin at the start of next fiscal year.

SECTION 4. Transition of offices.

Upon completion of their designated terms, the President shall assume the office of Inmediate Past
President, the President-Elect shall assume the office of President, the Treasurer shall assume the office of
Immediate Past Treasurer, and the Treasurer-Elect shall assume the office of Treasurer.



SECTION 5. Vacancies

a. Inthe event of the death, resignation, or removal of the President, the President-Elect shall
assume the duties of the President, without prejudice to the ensuing term of office.

b. Inthe event of the death, resignation, or removal of the President-Elect, the President, with the
approval of the Executive Committee, shall either:
i Appoint the incoming President-Elect if an election has already been completed in

accordance with Article XII, Section 1; or

ii. Schedule a special election in accordance with Article XlI, Section 2.

c. Inthe event of the death, resignation, or removal of the Immediate Past President, Immediate Past
Treasurer, or Secretary, the President, with the approval of the Executive Committee, shall appoint
a replacement who shall complete the term of office.

d. Inthe event of the death, resignation, or removal of the Treasurer or Treasurer-Elect, the
President, with the approval of the Executive Committee, shall appoint a replacement who shall
complete the term of office or schedule a special election in accordance with Article Xll, Section 2.

SECTION 6. Re-election

With the exception of Immediate Past President and Immediate Past Treasurer, an elected officer may be a
candidate for immediate re-election to the same office. Members that have completed a term as
Immediate Past President must wait a minimum of three years before being a candidate for election for
the office of President-Elect, and members that have completed a term as Immediate Past Treasurer must
wait a minimum of three years before being a candidate for election for the office of Treasurer-Elect.

ARTICLE VI - DUTIES OF OFFICERS

SECTION 1. President

a. The President shall be the principal executive officer of the Corporation, shall supervise the business of the
Corporation and shall preside at all meetings of the Corporation, and shall be Chairperson of and preside at all

b. The President shall establish all committees and shall serve as an ex-officio member of all commissions and

committees, except as otherwise specified in the Articles of Incorporation or Bylaws.

&-c. The President shall act as official spokesperson for the corporation or appoint, with prior approval of the
Executive Committee, another individual to act as the designated spokesperson.

e-d. Contracts and agreements on behalf of the corporation and approved by the Executive Committee must
be signed by the President.

f.e. The President shall perform all duties incidental to the office of the President and other duties as may be
prescribed by the Executive Committee.




&f. Upon completion of the term of office, the President shall submit an annual report-te-the-member
representativesto the Corporation on all matters which may be of interest or concern to the members of
the Corporation which have taken place during that term of office. =

SECTION 2. President-Elect

a. Inthe absence or temporary inability of the President to perform the duties of the President, the
President-Elect shall assume said duties and while so acting shall have all of the powers of the President
and be subject to all the restrictions placed upon the President.

b. The President-Elect shall serve-as-Chairefthe By-taws-Committee—ThePresident-Electshall-be
responsible for an annual review of the Corporation's bylaws and shall be responsible for the fiscal
credibility for the organization through an annual review of the accounting procedures and
pertinent records.

c. The President-Elect shall perform other duties as may be assigned by the President and/or the Executive
Committee.

d. The President-Elect shall be the official ISFAA representative to the MASFAA Executive Council and the
official ISFAA liaison to NASFAA.

SECTION 3. Immediate Past President

a. The Immediate Past President shall assist the President as requested by the President and/or the
Executive Committee.

b. The Immediate Past President shall serve-asChairofthe Nominations/Electionand-Awards Commitiee:

oversee nominations, elections, and awards for the Corporation.




c. Inthe absence or inability of both the President and the President-Elect to perform the duties of the
President, the Immediate Past President shall assume said duties and while so acting shall have all the
powers of the President and be subject to all of the restrictions placed upon the President.

SECTION 4. Secretary

a. _The Secretary shall record;distribute-to-therepresentatives; and maintain a file of the minutes of the

meetings of the Corporation and its Executive Committee.
a:b. The Secretary shall make the official meeting minutes available to the membership and submit
copies to the archives.

SECTION 5. Treasurer

a. The Treasurer shall represent the Corporation in, and be responsible for, the receipt and expenditure of
funds in accordance with the directives established by the Executive Committee.

&b. The Treasurer shall maintain records of the fiscal activities of the Corporation and submit a report of the
activities at each business meeting and as requested by the President and/or the Executive Committee.

SECTION 6. Treasurer-Elect

a. The Treasurer-Elect shall represent the Corporation in, and be responsible for, the receipt of funds in
accordance with the directives established by the Executive Committee.

a:=b. In the absence or temporary inability of the Treasurer to perform the duties of Treasurer, the Treasurer-
Elect shall assume said duties and while so acting shall have all of the powers of the Treasurer and be
subject to all the restrictions placed upon the Treasurer.

c. The Treasurer-Elect shall perform other duties as may be assigned by the Treasurer and/or the Executive
Committee.

SECTION 7. Immediate Past Treasurer

a. The Immediate Past Treasurer shall assist the Treasurer as requested by the President and/or the
Executive Committee.

b. The Immediate Past Treasurer shall serveasChairefthe Budgetand-Finance Committee: coordinate with the
Treasurer, Treasurer-Elect, and other appropriate members on matters relating to the budget and finances of the
Corporation.

c. Inthe absence or inability of both the Treasurer and the Treasurer-Elect to perform the duties of the
Treasurer, the Immediate Past Treasurer shall assume said duties and while so acting shall have all the
powers of the Treasurer and be subject to all of the restrictions placed upon the Treasurer.

ARTICLE VII - EXECUTIVE COMMITTEE

SECTION 1. Membership



a. The President, President-Elect, Immediate Past President, Secretary, Treasurer, Treasurer-Elect and
Immediate Past Treasurer shall be members of the Executive Committee at all times.
b. Four (4) at-large representatives will at all times be members of the Executive Committee.
i Two (2) representatives shall be elected each year to serve a two (2) year term.
ii. An at-large representative may be a candidate to-succeedselfasan-elected-memberoffor
re-election to the same position on the Executive Committee.




iii. At- Iarge representatlves shall be nomlnated and eieeted—by—the—mp#esentaﬂves#em—wg—ula#&nd

ad*ewnme#ﬁ—ef—the%st—amﬂ—mee%wg—ef—the—@e#pe#aﬂen— elected by the membershlp in

accordance with Article XllI, Section 1, and shall take office at the start of the next fiscal year.
c. Five (5) Commissioners will at all times be members of the Executive Committee.
i The Commissioner will be appointed by the President-Elect subject to ratification by-ballet-efthe
representativesof regularand-asseciate-members- in accordance with Article X, Section 3.
ii. The term of office for the Commissioner shaII be for two (2) years and shall begln priortothe

yeaf—eﬂelmg—w%h—an—edé-m&mbe#ed—d%rﬂhe terms of the Associate Member Commissioner, the Internal

Operations Commissioner, and the Training and Development Commissioner shall begin at the start of the
fiscal year in even-numbered years.

Humbe#ed—d-lg-ﬁhe terms of the Public Relations Commissioner and the Governmental

Relations Commissioner shall begin at the start of the fiscal year in odd-numbered years.

d. All members of the Executive Committee must be Regular Members, except for the five appointed
Commissioners or four elected at-large representatives, which may be held by Regular Members or
Associate Members.

M-th—the—pFlePappFe%}Lef—the—Exee&Me—Gemmﬁeeln the event of the death, resignation, or removal of an
at-large representative or Commissioner, the President, with the approval of the Executive Committee, shall
appoint a replacement who shall complete the term of office.

SECTION 2. Buties-and-RespensibilitiesExecutive Committee Authority

a. Except as otherwise provided by law, the Articles of Incorporation, or the Bylaws, the Executive Council

shall exercise all of the authority of the Corporation and shall perform the functions of the Corporation
during the interim between meetings of the Corporation. Such authority shall not include that of
rescinding or modifying any official action taken by the Corporation membership.

e:b. The Executive Committee shall make decisions and/or take action on urgent matters when immediate
submission of such matters to the entire membership is impractical. The Secretary will then notify the




Section 3. Compensation of Executive Committee Members

The elected or appointed members of the Executive Committee shall not receive any compensation for their services
as such to the Corporation. Any necessary expenses of an elected or appointed official to represent the Corporation
may be paid from Corporation funds subject to the approved policies of the Corporation.

ARTICLE VIIl - COMMISSIONS

SECTION 1.

There shall be five (5) Commissions to carry out the purposes of the Corporation: Associate Members, Internal
Operations-and-Management, Prefessional-Training and Development, Public Relationsand-Communications, and
Governmental Relations.

SECTION 2. Commissioner BireetorsDuties

a. The Commissioners will be responsible for coordinating the efforts of all committees under their
jurisdiction and shall work with the President to establish committee goals and objectives for the year.
b. The Commissioners shall assist the President in the appointments of the committee chairs.



ARTICLE IX - COMMITTEES

SECTION 1.
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Committees of the Corporation shall be created to promote the purposes of the Corporation.

SECTION 2. Ad-HeecCommittees
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BYLAW SECTIONS IF APPROVED:

ARTICLE V - OFFICERS

SECTION 1. Names of Officers
The officers of the Corporation shall be the President, President-Elect, Immediate Past President,
Secretary, Treasurer, Treasurer-Elect and Immediate Past Treasurer.

SECTION 2. Length of Officer Terms

All officers of the Corporation shall be elected from among the Regular Members of the Corporation. The
President, President-Elect, Immediate Past-President, Treasurer, Treasurer-Elect, and Immediate Past
Treasurer shall serve for one (1) year terms or until a successor is elected. The Secretary shall serve for a
two (2) year term or until a successor is elected.

SECTION 3. Start of Officer Terms
The term of office for elected officers shall begin at the start of next fiscal year.

SECTION 4. Transition of offices.

Upon completion of their designated terms, the President shall assume the office of Immediate Past
President, the President-Elect shall assume the office of President, the Treasurer shall assume the office of
Immediate Past Treasurer, and the Treasurer-Elect shall assume the office of Treasurer.

SECTION 5. Vacancies
a. Inthe event of the death, resignation, or removal of the President, the President-Elect shall
assume the duties of the President, without prejudice to the ensuing term of office.
b. Inthe event of the death, resignation, or removal of the President-Elect, the President, with the
approval of the Executive Committee, shall either:
ii. Appoint the incoming President-Elect if an election has already been completed in
accordance with Article XII, Section 1; or
iii. Schedule a special election in accordance with Article XlI, Section 2.
c. Inthe event of the death, resignation, or removal of the Immediate Past President, Immediate Past
Treasurer, or Secretary, the President, with the approval of the Executive Committee, shall appoint
a replacement who shall complete the term of office.
d. Inthe event of the death, resignation, or removal of the Treasurer or Treasurer-Elect, the
President, with the approval of the Executive Committee, shall appoint a replacement who shall
complete the term of office or schedule a special election in accordance with Article Xll, Section 2.

SECTION 6. Re-election

With the exception of Immediate Past President and Immediate Past Treasurer, an elected officer may be a
candidate for immediate re-election to the same office. Members that have completed a term as
Immediate Past President must wait a minimum of three years before being a candidate for election for
the office of President-Elect, and members that have completed a term as Immediate Past Treasurer must
wait a minimum of three years before being a candidate for election for the office of Treasurer-Elect.
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ARTICLE VI - DUTIES OF OFFICERS

SECTION 1. President

a. The President shall be the principal executive officer of the Corporation, shall supervise the business of the
Corporation and shall preside at all meetings of the Corporation, and shall be Chairperson of and preside at all
meetings of the Executive Committee.

b. The President shall establish all committees and shall serve as an ex-officio member of all commissions and
committees, except as otherwise specified in the Articles of Incorporation or Bylaws.

c. The President shall act as official spokesperson for the corporation or appoint, with prior approval of the
Executive Committee, another individual to act as the designated spokesperson.

d. Contracts and agreements on behalf of the corporation and approved by the Executive Committee must
be signed by the President.

e. The President shall perform all duties incidental to the office of the President and other duties as may be
prescribed by the Executive Committee.

f.  Upon completion of the term of office, the President shall submit an annual reportto the
Corporation on all matters which may be of interest or concern to the members of the Corporation which
have taken place during that term of office.

SECTION 2. President-Elect

a. Inthe absence or temporary inability of the President to perform the duties of the President, the
President-Elect shall assume said duties and while so acting shall have all of the powers of the President
and be subject to all the restrictions placed upon the President.

b. The President-Elect shall be responsible for an annual review of the Corporation's bylaws and shall be
responsible for the fiscal credibility for the organization through an annual review of the accounting
procedures and pertinent records.

c. The President-Elect shall perform other duties as may be assigned by the President and/or the Executive
Committee.

d. The President-Elect shall be the official ISFAA representative to the MASFAA Executive Council and the
official ISFAA liaison to NASFAA.

SECTION 3. Immediate Past President

a. The Immediate Past President shall assist the President as requested by the President and/or the
Executive Committee.

b. The Immediate Past President shall oversee nominations, elections, and awards for the Corporation.

c. Inthe absence or inability of both the President and the President-Elect to perform the duties of the
President, the Immediate Past President shall assume said duties and while so acting shall have all the
powers of the President and be subject to all of the restrictions placed upon the President.

SECTION 4. Secretary

a. The Secretary shall record and maintain a file of the minutes of the meetings of the Corporation and
its Executive Committee.



b. The Secretary shall make the official meeting minutes available to the membership and submit
copies to the archives.

SECTION 5. Treasurer

a. The Treasurer shall represent the Corporation in, and be responsible for, the receipt and expenditure of
funds in accordance with the directives established by the Executive Committee.

b. The Treasurer shall maintain records of the fiscal activities of the Corporation and submit a report of the
activities at each business meeting and as requested by the President and/or the Executive Committee.

SECTION 6. Treasurer-Elect

a. The Treasurer-Elect shall represent the Corporation in, and be responsible for, the receipt of funds in
accordance with the directives established by the Executive Committee.

b. Inthe absence or temporary inability of the Treasurer to perform the duties of Treasurer, the Treasurer-
Elect shall assume said duties and while so acting shall have all of the powers of the Treasurer and be
subject to all the restrictions placed upon the Treasurer.

c. The Treasurer-Elect shall perform other duties as may be assigned by the Treasurer and/or the Executive
Committee.

SECTION 7. Immediate Past Treasurer

a. The Immediate Past Treasurer shall assist the Treasurer as requested by the President and/or the
Executive Committee.

b. The Immediate Past Treasurer shall coordinate with the Treasurer, Treasurer-Elect, and other appropriate
members on matters relating to the budget and finances of the Corporation.

c. Inthe absence or inability of both the Treasurer and the Treasurer-Elect to perform the duties of the
Treasurer, the Immediate Past Treasurer shall assume said duties and while so acting shall have all the
powers of the Treasurer and be subject to all of the restrictions placed upon the Treasurer.

ARTICLE VIl - EXECUTIVE COMMITTEE
SECTION 1. Membership

a. The President, President-Elect, Immediate Past President, Secretary, Treasurer, Treasurer-Elect and
Immediate Past Treasurer shall be members of the Executive Committee at all times.
b. Four (4) at-large representatives will at all times be members of the Executive Committee.
i Two (2) representatives shall be elected each year to serve a two (2) year term.
ii. An at-large representative may be a candidate for re-election to the same position on the
Executive Committee.
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ii.  At-large representatives shall be nominated and elected by the membership in
accordance with Article XlII, Section 1, and shall take office at the start of the next
fiscal year.

c. Five (5) Commissioners will at all times be members of the Executive Committee.
i.  The Commissioner will be appointed by the President-Elect subject to ratification in
accordance with Article XII, Section 3.

ii.  Theterm of office for the Commissioner shall be for two (2) years, and shall begin at
the start of the next fiscal year.

ii. The terms of the Associate Member Commissioner, the Internal Operations
Commissioner, and the Training and Development Commissioner shall begin at the start
of the fiscal year in even-numbered years.

iv. The terms of the Public Relations Commissioner and the Governmental
Relations Commissioner shall begin at the start of the fiscal year in odd-
numbered years.

d. All members of the Executive Committee must be Regular Members, except for the five
appointed Commissioners or four elected at-large representatives, which may be held

by Regular Members or Associate Members.

e. Inthe event of the death, resignation, or removal of an at-large representative or

Commissioner, the President, with the approval of the Executive Committee, shall appoint

a replacement who shall complete the term of office.

SECTION 2. Executive Committee Authority

a. Except as otherwise provided by law, the Articles of Incorporation, or the Bylaws, the
Executive Council shall exercise all of the authority of the Corporation and shall perform
the functions of the Corporation during the interim between meetings of the Corporation.
Such authority shall not include that of rescinding or modifying any official action taken by
the Corporation membership.

b. The Executive Committee shall make decisions and/or take action on urgent matters when
immediate submission of such matters to the entire membership is impractical. The
Secretary will then notify the membership of such decisions or actions.

SECTION 3. Compensation of Executive Committee Members
The elected or appointed members of the Executive Committee shall not receive any compensation for
their services as such to the Corporation. Any necessary expenses of an elected or appointed official to

represent the Corporation may be paid from Corporation funds subject to the approved policies of the
Corporation.

ARTICLE VIIl - COMMISSIONS

SECTION 1.

There shall be five (5) Commissions to carry out the purposes of the Corporation: Associate Member, Internal
Operations, Training and Development, Public Relations, and Governmental Relations.



SECTION 2. Commissioner Duties

a. The Commissioners will be responsible for coordinating the efforts of all committees under their
jurisdiction and shall work with the President to establish committee goals and objectives for the
year.

b. The Commissioners shall assist the President in the appointments of the committee chairs.

ARTICLE IX - COMMITTEES

SECTION 1.

Committees of the Corporation shall be created to promote the purposes of the Corporation.
SECTION 2.

Creation and number of committees, and determination of their function, criteria for membership, and
jurisdiction shall be the responsibility of the President subject to approval of the Executive Committee.



