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Electronic Communications
Time for a Change

Students see video content in more places for more brands
than every before.

e Attention spans are shorter.
e Expectations are greater.

lvy Tech wanted to create a holistic student journey
incorporating information in a video format.
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Electronic Communications
Time for a Change

Today’s young students:

 Take technology for granted and want to be
connected.

* Believe doing is more important than
knowing.

 Learn through trial and error. No more rule-based approaches.

e Possess the skills necessary to use new communication
avenues.
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Electronic Communications
Video: How We Process

e About 90 percent of the information our brain picks up is visual.

e We process visuals 60,000 times faster than we can process text. =

e Video eliminates visual complexities from communication. j

* Video enables us to explain complex ideas to any number of
people, anywhere in the world.

e Viewers retain 95 percent of a message when they watch itin a
video compared to 10 percent when reading it in text. (insivia,
2017)




Electronic Communications
Video: F2F Factor

e When someone tells you something, I [ "4 ol 1 o | ===y
face-to-face, the message has a e Y _ .G |
greater impact than if you read it.

 Through video, financial aid offices can
replicate that essential, nearly in-person
human connection with thousands of people at once.

e Video gives us the ability to communicate and connect face-to-face on
a bigger, asynchronous scale.

e




Electronic Communications
Video: Best Practices

59 percent of consumers agree that if text and video are available on the
same topic, they are more likely to choose video. (wordstream, 2018)
Videos up to 2 minutes long get the most engagement. (wistia, 2016)

A single minute of video is worth 1.8 million words. (Forrester Research)
You have just 10 seconds to engage audience before they scroll down or click
away—engagement drops significantly beyond that.

Fully engage your audience in the first 30 seconds or you’ll lose 33 percent of your
viewers. After 1 minute, 45 percent of viewers will stop watching.




Electronic Communications
Video: Student Usage

 The 25-34 (millennial) age group watches the most
online videos. (wordstream, 2018)

e Accessible video content can reduce abandoned
financial aid phone calls by 40 percent. (FATV)

e More than 50 percent of videos are watched on mobile ©
devices. (Ooyala, 2016) '

* Video content drives engagement. (Simply Measured)
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Electronic Communications
lvy Tech: Annual Paper el
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Electronic Communications
lvy Tech: Plain Text Email

e Returning student award notification
* Missing information reminder

Emails include basic navigation language with
no content. Links direct the student into the
myivy portal. Students must navigate through O 428 o)
myivy to award and requirements sections.

Click, Click, Click, Click...
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Electronic Communications
lvy Tech Goals: Incorporate Video, Limit Text not Content

IVY TECH
COMMUNITY COLLEGE

start your journey here
APPLY NOW | REQUEST INFO | FAQ

We understand the importance of estimating how much aid you may qualify to
receive. There are several online services that provide calculators including

FinAid.org and FastWeb.

> {) 000

1. How can | pay for college?

2. What is financial aid?

3. Is there a difference between federal
and state financial aid programs?

4. Will financial aid pay for all of my
expenses?

5. What is the difference between a
grant and a loan?

6. What is a scholarship?

IVY TECH
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3. Does it cost to apply for financial
aid?

4. What is the deadline to apply for
Financial Aid?

‘5. When should | apply for financial
aid?

6. When should | fill out a FAFSA?

7. Do | have to reapply for financial aid
each year?

8. Do | have to wait for admission
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Desktop View

Student ID: Shudent 1
Student N

Address
Adiress 2
city, State, 7ip

Estimated Direct Costs 1@ Important Info

lifion and taes

Electronic Communications
lvy Tech Goals: Device Friendly e
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© Consumer information

Hover Copy & Video Close Up
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This financial aid award package provides you with estimated annual awards based on full-time

enrollment in Fall/Spring of the 2017-2018 financial aid award year.

Estimated Indirsct Costs @

Koo and Board 50

Estimated Direct Cost of Attendance €

Tuition and Fees $3,704 [ T—— Federal Student Loans © }
Books and Supplies $1,390 s
50
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Electronic Communications
lvy Tech Goals: Desired Results

* Increased Efficiency
 Improved Student Engagement
 Heightened Personalization

e Reduction in Student Inquiries
 Enhanced Brand Perception




Electronic Communications
lvy Tech Goals: NASFAA Code of Conduct Compliant

Institutional award notifications and/or other institutionally provided

materials shall include the following:
e A breakdown of individual components of the institution's Cost of Attendance,
designating all potential billable charges.
e Clear identification of each award, indicating type of aid, i.e. gift aid (grant,
scholarship), work, or loan.
e Standard terminology and definitions, using NASFAA's glossary of award letter terms.
* Renewal requirements for each award.

All required consumer information is displayed in a prominent location
on the institutional web site(s) and in any printed materials, easily
identified and found, and labeled as "Consumer Information."

IVY TECH
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Electronic Communications

lvy Tech Goals: College Financing Plan Comparable

(formerly Federal Shopping Sheet)

Cost of Attandance (COA): The fotal amaunt (not including grants and scholarships) that it will r.ost ynu In gn ta school during the 2018-19 school year.
COA includes tuition and fees: housing and meals: and allowances for books, supplies. care. It also includes
miscellaneous and personal expanses, such as an allowance for the rental or purchase of a persanal oumputer msts related to a dssabtty and reasonable
costs for eligible study-abroad programs Fm students attending less than hali-time, the COA includes tuition and fees: an allowance for books, supplies, and
transportation; and dependent care expense:

Total Grants and Scholarships: Student aid funds that do not have o be repaid. Grants are often need-based, while scholarships are usually merit-based.
Occasionally you might have to pay back part or all of a grant if, for example, you withdraw from school bafore finishing a semester.

Net Costs: An estimate of the actual costs that you or your family will need to pay during the 2018-19 school year to cover education expenses at a particular
schoal. Net costs are determined by taking the institution's cost of your grants and

Work-Study: A fedesal student aid program that provides part-time employment while you are enrolled in schoal to help pay your education expenses.

Loans: Borrowed maney that must be repaid with interest. Loans from the federal gavernment typically have a lower inferest rate than loans from private
lenders. Federal loans, listed from most advantageous to least advantageous, are called Federal Perkins Loans, Direct Subsidized Loans, Direct thuhsvdlzad
Loans, and Direct PLUS Loans_ You can find more information about federal loans at StudentAid gov.

Family Contribution (also referred to as Expected Family Contribution): A number used by a school to calculate how much financial aid you are
gligible to receive, if any. IFs based on the financial information you provided in your Free Application for Federal Student Aid (FAFSA). Ifs not the amaunt of
money yaur family will have to pay for college, nor s it the amount of federal student aid you will receive. The family contribution is reparted to you on your
Student Aid Report, also known as the SAR.

Graduation Rate: The graduation rate after 150% of narmal program completion time has elapsed. For schools that award predominately bachelor's (mur—
year) degrees, this is after six years, and for students seeking an associate's (two-year) degree, this is after three years. For students seeking a certificate, the
length of time depends on the certificate sought, for example, for a one-year certificate, after 18 months. These rates are only for full-time students enralled far
the first time.

Repayment Rate: The share of students who have repaid at least $1 of the principal balance on their federal loans within 3 years of leaving school.

Median Borrowing: The median federal debt of
leans and parent PLUS loans.

borrowers who

This figure includes only federal loans; it excludes private student

Customized information from UUS

IVY TECH

COMMUNITY COLLEGE

College Financing Plan

Student namefidentifier; date issued
(right side)

Individual student's cost of attendance

The sum of each grant sub-category appears here;
campus-based FSEOG and TEACH Grants would
appear here under “Grants from Your School”

NET COST AFTER GRANTS

Aid awarded by school but earned through work

School recommended Federal loan amounts;
state and institutional loans appear below
in the customized information box

Other funds that can be used to meet net costs;
includes family contribution - FAFSA-calculated
or institutional methodology

Space for institution to send custom message

STUDENT INFORMATION

»

»

»

»

14

University of the United States (UUS)

‘Student Name, identifier

Costs in 9 year

Estimated Cost of Attendance

Tultion and fees 5 X000
Housing and mesls. X000
L — e
LT X0
Other 000

Grants and scholarships to pay for college

Total Grants and Scholarships (G x n rommest ssded]

Grants and seholarships from your school B
Federal Pell Grant XX
Geanis from your state. X0
ORI SCNOIATSNIDS YO CAN USA ... KX

What will you pay for college

Net Costs

et o aiectance mims it granes and schoarshps

Options to pay net costs

Loan Options*

Graduation Rats

repayma
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sehool

svsrage

This instutian

To lsam abaut lan repayment chaises

- Parent or Graduate PLUS Loans
+ Aenscican Opporturity Tax Credt *
“Parnis o m
g g caaecr pace.

« Mor-Fecers private scucation kaan

Facsral Diroct Supsidzsd Laan X000 a0 work out your Fadarsl Losn
snsubicized Loan 000 iy paymant, go
Other optiens
For more information and ext steps:
Family Contribution University of the United States (UUS)
Financial Aid Office
+ Paymee plan ofared by the Insstuion - Maliary andicr Naticral Servics bensfis e o a5

Teiophona: (123) 486-7880
E-ma francislaituus edy

‘Customized infarmason rom UUS

4

INSTITUTIONAL PERFORMANCE
METRICS

{All data supplied by

Student Right-to-Know graduation rate
compared to the rates of similar
institutions (Source: IPEDS)

Most recent repayment rate compared to
the national average (Source: NSLDS)

Median debt for undergraduate borrowers
entering repayment (Source: NSLDS)

Loan repayment calculator

School contact details for more information
and next steps

Questions? ShoppingSheet@ed.gov




Electronic Communications
IT Setup

e Minimal IT support
e Ellucian Banner variables and letter
generation process
e Custom content triggers identified
e FATV embedded videos selected
e Embedded links and buttons to additional —

content




Electronic Communications
Campus Logic: Electronic Award Letter

Sun 1/20/2019 9:25 P
lvy Tech Financial Aid Office <noreply-financialaid@ivytech edus

Ivy Tech 2018-2019 Award Letter

Your 2018-2019 financial aid award package 1s ready for your review here. This will inform vou of vour estimated annual awards based on full-time enrollment, and 1s reliant
on vour eligibility. The financial aid eligibility 15 determined using the inforggation you provided on your Free Application for Federal Student Aid (FAFSA), and all awards
are subject to change based on changes to your family income, enrollment . academic standing and/or availability of funds.

View Your Award Letter.

Tvy Tech Financial Aid Office

We offer two links to

the Award Letter.

IVY TECH

COMMUNITY COLLEGE




Electronic Communications
Campus Logic: Electronic Award Letter

e |lvy Tech branded

 Mobile friendly

e FATV videos

e Clear awards not buried in text

e Current SAP status

 Important information links

e Enrollment

e Tuition

e Student loan request and annual limits
e Consumer Information

* Required shopping sheet metrics data



https://ivytechsandbox.awardletter.com/records/83307478-7056-0001-08d5-d2fd368398f8/document

Electronic Communications

Campus Logic: Electronic State
Mandated Loan Debt Disclosure
(loan letter)

Requires a postsecondary educational
institution that enrolls students who receive
state financial aid to annually provide each
student with certain information
concerning the student's education loans.

s



https://ivytech.awardletter.com/document/link/Jh4jI4A3gqk2IgeIXn83dph8?utm_campaign=website&utm_source=sendgrid.com&utm_medium=email

A3
Y PROGRESS ===

Electronic Communications e
Campus Logic: Electronic SAP Letters == oo

e SAP and Academic Standing statuses
triggers specific opening paragraphs S s O
e Student’s advisor name and link to Al e
advisor appointment scheduling e e st
e FATV SAP status specific messages Ei - R
e Student specific calculation details Eﬁ @
 Appeal form link if appropriate o Tt 7). | V=R
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Electronic Communications Vi ==
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https://ivytech.awardletter.com/document/link/Jh4jI4A3gqk2IgeIXn83dph8?utm_campaign=website&utm_source=sendgrid.com&utm_medium=email
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Electronic Communications
Student Response: Initial Results

Electronic Award Letter
First File Response

Letters Opened, 21%

DEFINITION OF OPEN
e Opened email
e Clicked emailed link
e Opened letter
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Electronic Communications

Student Response Current Overall

Electronic Communications
24 Percent Open Rate

Letters Opened, 24%




Electronic Communications

Student Response Viewing Time of Day in the Last 3 Months

Schedule to Get Attention .
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Electronic Communications
Student Response Average Viewing Minutes




Electronic Communications
Award Letter Improvements

 Award specific videos

 |nformation bubbles for all
major funding programs

e Revised awards
notification
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