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10 Common Questions Schools 
have About Federal Program 
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Materials and Limited Rights

Training participants agree not to distribute materials to anyone 
who is not an active participant at the time the materials are 
shared. Permission to share materials outside of the training 
session must be obtained in writing from Blue Icon Advisors.
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You’ve been 
selected for a 

PROGRAM 
REVIEW.
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Federal Program Reviews
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1. What is a Program Review? 
ISFAA 2026 Conference

Required by Law

Evaluates the School

Focuses on Title IV 
Provisions

2. What are the Types of Program 
Reviews?
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General Assessment Reviews

Focused Program Reviews

Joint Program Reviews

Compliance Assurance Reviews
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Final Program Review 
Determinations 
Issued FY 2013-2020

Completed Federal Program 
Reviews
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Source: https://studentaid.gov/data-center/school/program-reviews
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3. Who Performs Program Reviews?
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U.S. Department 
of Education

Federal Student 
Aid

Program 
Compliance Office

School Eligibility 
Service Group

School 
Participation 

Division

ISFAA 2026 Conference

PhiladelphiaChicago
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4. Why Does ED Conduct Program 
Reviews?

ISFAA 2026 Conference

Schools must 
demonstrate they 
effectively manage 
the federal funds 

entrusted to them.

4. Why Does ED Conduct Program 
Reviews?

ISFAA 2026 Conference

To strengthen the 
administrative 
capability and 
financial 
responsibility 
provisions of 
participating 
schools

Identify weaknesses in Title IV administration

Recommend actions to strengthen 
compliance

Define the financial cost of non-compliance

Refer for administrative action

11

12



© 2026 Blue Icon Advisors & NASFAA 7 ISFAA Annual Conference

10 Common Questions Schools Have About 
Federal Program Reviews

Presented March 12, 2026

5. When and How Often 
Will My School Have a 
Program Review?

Every school participating in    
Title IV aid programs will 
have a program review on     
a “systematic basis.”
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6. What Might Trigger a Program 
Review at My School?

ISFAA 2026 Conference

High Cohort        
Default Rate

Fluctuations in 
Pell Grant and/or 

Direct Loan Volume

Issues Reported by 
Outside Agencies

High Annual Dropout 
Rates

Risk of Failing to 
Comply with 

Administrative 
Capability Provisions

Risk of Failing to 
Comply with Financial 

Responsibility 
Provisions
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7. What Are the Most Common 
Findings in Federal Program Reviews?
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18%

14%

13%

11%
10%

10%

7%

7%
5%

5%
Student Status - Inaccurate/Untimely Reporting
Loan Discharge
R2T4 Calculation Errors
Student Credit Balance Deficiencies
Verification Violations
Entrance/Exit Counseling Deficiencies
Inaccurate Recordkeeping
SAP Policy Not Adequately Developed/Monitored
Lack of Administrative Capability
Ineligible Student - High School Student

https://studentaid.gov
/sites/default/files/FY2
022-Top-Findings-
Companion-Report.pdf

8. What Financial Consequences 
may Result from a Program Review?

ISFAA 2026 Conference

Fines Liabilities
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8. What Financial Consequences 
may Result from a Program Review?
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Gravity of offense

Nature of violation

Size of institutionFines

Types of Fines
ISFAA 2026 Conference

Clery Act
• Campus security and crime 

statistics reporting

Drug-Free Schools
• Develop drug and alcohol abuse 

prevention
• Distribute information to 

students and employees

IPEDS
• Completion of regular surveys

Other Fines
• Fiduciary standards, fraud, 

late/unmade refunds, etc.

False Claims Act & Qui Tam
• Actions to defraud the government
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Clery Act Maximum Violations
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Sample Fines from FY2020
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https://studentaid.
gov/data-
center/school/fines
-and-findings
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8. What Financial Consequences May 
Result from a Federal Program 
Review?
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Liabilities

There is no limit to 
the amount of 

liabilities ED may 
impose on a school.

Published Program Reviews
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Final Program Review Determination letters with liabilities
https://studentaid.gov/data-center/school/program-reviews

Final Program Review Determination letters with liabilities
https://studentaid.gov/data-center/school/program-reviews
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9. How Long Can My School be 
Held Responsible for Compliance 

Violations?
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10. How Can My 
School Prepare 
for a Program 
Review?
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Contact Blue Icon

 Tammy Harrison, Director of Client Services
 harrisont@nasfaa.org  
 202-785-7289
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Thank you!

27


